[image: image1.wmf] 



Fair Share Trust: Case Study Recommendation Form

	FST Local Agent
	North West London Community Foundation     

	Recommending Officer
	Lorraine Osewele

	Date recommended
	December 2009

	
	

	PROJECT DETAILS

	Organisation name
	Capo-Power Media Services

	Project name
	Youth media Empowerment

	Location
	Church End and Roundwood
	Region
London
	Brent

	Grant awarded date
	2006-2009
	Length of grant
	3 years

	Amount awarded
	84K
	Grant end date
	08/09

	PROJECT DESCRIPTION

	Please briefly describe the project, remembering to include:

i. local priority/ies addressed; 

ii. what the project set out to achieve;

iii. what is being/ has been achieved;
iv. the most interesting points about the project – what makes it stand out from others?
The project addressed issues of disaffected young people, particularly young black men in the area at risk of engaging in anti-social behaviour and criminal activity. It gives them alternative pathways to progression through the medium of learning media technology.

The project aims to put young people in touch with media production processes and technologies, while engaging them in these processes it shows them how these skills are transferable in the work place through further study in higher education.
Through the development of Capo Power Media the project has been able to engage over thirty beneficiaries from the community who constantly sign up for any projects being put on. Some of whom are now studying HND’s In Media. We have also formed strong relationships with many organisations delivering services for the protection and education of young people in these wards of Brent.
The most interesting point about Capo Power is that it was set up by a member of the community who has a strong understanding of the environment and the issues that the young people in the area face on a day to day basis.  What makes it stand out from the rest is the fact that this area has never been known for producing anything good it is the first company ever formed in the area that has had national coverage on the ITN news. One of the project beneficiaries has been invited as a guest twice on the Jeremy Kyle Show. Capo-Power Media Services has also made a documentary called North By North West Ten which had the company invited to 10 Downing Street.



	BASIS FOR RECOMMENDATION

	In your own words use tell us why are you recommending this project? For example:

· What difference has it made?
· Why is it exemplary?

· Is it innovative?

· What challenges have the organisation and its members overcome?

· What has been learnt?
It has become a reference point in the community of what can be achieved with hard work and determination especially to young males who have experienced problems with anti social behaviour such as street/gun crime.

It is innovative because it uses the latest hardware and software available in a media environment and also delivers conflict resolution.
The project has overcome many challenges such as ridicule from certain sections of the community and the Metropolitan Police Service, mainly around issues raised in our documentary North By North West Ten. We have also been at the forefront of high-risk mediation between rival gangs.  In the past year we have not been able to employ staff to maintain our momentum and progress in delivering substantial quality services.

Capo-Power Media Services has a place in the community but having a place cannot be effective when the ability to carry out the work it needs to do is not constant due lack of finance and resources. Fair Share funding helped to make dreams and ideas become reality and in that short time many great things have happened off the back of that funding.  That short time of three years is just a drop in the ocean compared to the amount of neglect the area has faced in the past which has formed an air of mistrust between the community and service providers when services disappear.
AND would you recommend the project for any of these reasons? 
·  FORMCHECKBOX 
 visual – activities or location that would photograph well

·  FORMCHECKBOX 
 strong spokesperson – someone useful for interviews & an advocate for FST
·  FORMCHECKBOX 
 human interest – compelling personal stories available

 FORMCHECKBOX 
 excellent partnership working NB if this is the case please note any additional funding from partner/s
· Safer London Foundation 10K

· Neighbourhood Renewal Team 25K
· Save The Children 3k

 FORMCHECKBOX 
 strong monitoring and evaluation

·  FORMCHECKBOX 
 innovative or unusual project/approach
· Engaging young people at risk through combined approach; media technology & mentoring
·  FORMCHECKBOX 
 good publicity to date
· Visit to Downing Street

· ITN News Twice

· Jeremy Kyle Show

· Public Screenings Of Documentaries

           North by North West Ten
Life After Exclusion
·  FORMCHECKBOX 
 currently topical
· Tackles issues of anti-social behaviour, gun and knife crime.
 FORMCHECKBOX 
 award winning

 FORMCHECKBOX 
 celebrity involvement or endorsement



	KEY BENEFICIARIES

	Please describe and include headline figures e.g.
i. numbers

ii. age

iii. gender etc…
The project has assisted 162 young people to date. 62% of whom have been under the age of sixteen years old, 79% of which have been young black men.



	SECTOR

	Please describe the main applicant organisation and/or details of any partnership arrangement– e.g. 

i. new or existing group
ii. voluntary or community group
iii. social enterprise

iv. local authority etc…
Capo Power is a community group based in a deprived neighbourhood supporting ‘at risk’ young people in partnership with local residents and local agencies.


	THEME

	Please list themes mostly relevant to this project e.g.:

i. capacity building – skills, confidence etc…

ii. social capital – networks etc…

iii. liveability/ environment;

iv. sustainability;

v. crime and community safety;

vi. youth;

vii. health and well-being; 

viii. learning and skills

ix. etc…
This project addresses the following:

· capacity building
· social capital

· crime and community safety

· youth

· learning and skills




Thank you for taking the time to recommend this project. 
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